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1. CONTEXT

1.1. School crossing patrols (SCPs) are employed by the Education Authority’s transport division and are managed locally with the assistance of the school to which they are assigned[footnoteRef:1]. [1:  The cost of/funding for SCPs is not delegated to schools.] 


1.2. SCPs are not a statutory function of the Education Authority and as such it is not obliged to provide this service.  However, there is an extensive network of SCPs in post who are valued members of their school communities, so it is important whilst the current model is in place that we provide consistent, high quality support to schools and SCPs.

1.3. The following scheme outlines the Education Authority’s procedures, as well as important obligations for SCPs and schools, and is underpinned by Road Safety GB’s ‘School Crossing Patrol Service Guidelines’.


2. ROLE OF SCHOOL CROSSING PATROLS

2.1. SCPs can only operate at a location authorised by the Education Authority and their primary duty is to assist pedestrians to cross the road safely at that location.  Parents remain primarily responsible for ensuring their child’s safety, even when a SCP is operating.

2.2. SCPs are a ‘regulated activity’ due to their contact with children and only those formally employed as a SCP by the Education Authority are authorised to stop traffic.

2.3. The Department for Infrastructure are responsible for road safety policy and PSNI for enforcement.  SCPs cannot be used to enforce, or address, broader issues of road safety such as parking.

2.4. Schools who have not adhered to this scheme, or individuals who have not been formally employed by the Education Authority as a SCP, are not indemnified by it in the event of any legal proceedings that may arise as a consequence of the carrying out of unauthorised school crossing patrol activities.
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3. ASSESSMENT 

3.1. The Education Authority will determine if a location warrants the introduction or retention of a SCP based on the criteria outlined in Road Safety GB’s ‘School Crossing Patrol Service Guidelines.  A copy of an extract from these guidelines is available on request from the Transport Division by emailing hometoschool.transport@eani.org.uk.  This is the technical criteria used to assess if a SCP should be introduced or retained.
 
3.2. The Education Authority will first identify if there are any factors that typically preclude the operation of a SCP (e.g. a light-controlled crossing or speed limit in excess of 40mph).

3.3. Subject to this, the Education Authority may then assess whether the location meets the minimum threshold for a SCP to operate[footnoteRef:2].  Criteria include the volume of child pedestrians and vehicles; as well as consideration of other factors such as the types of vehicles and any additional facilities (e.g. zebra crossing). [2:  A repeat assessment is not required if an assessment has taken place in the last 2 years and found the location met the minimum threshold, and there are no known significant changes to the location.] 


3.4. Three assessments are carried out by the Education Authority and/or independent engineer at times of peak pedestrian flow (i.e. at the start and end of the school day).  They can therefore only be conducted when schools are open, operating normally and have normal levels of attendance.

3.5. It is important to note the following:
3.5.1. Assessments can only be triggered by a request from the Board of Governors.  Other parties who express an interest in SCP provision, or request an assessment, will be advised to contact the relevant school.  
3.5.2. Assessments will not be repeated within a 2 year period unless there is evidence provided at the time of request[footnoteRef:3] of significant change that would impact the assessment outcome e.g. a significant increase in actual school enrolment[footnoteRef:4], road/infrastructure changes at the location that have materially changed traffic flow or sightlines, or the number of accidents (taken over a 3 year average) involving pedestrians on weekdays within 50 metres of the proposed crossing point has increased.  Repeat assessments will not be undertaken on the basis of illegal/poor parking and resulting congestion.  [3:  The Education Authority is not responsible for sourcing or providing such evidence.]  [4:  This must be an ‘actual’ or realised increase in enrolment.  Projected or proposed increases to enrolment or admissions will not be considered grounds for repetition of an assessment.] 

3.5.3. The Education Authority is not obliged to undertake an assessment; particularly if it identifies that there are factors that typically preclude the operation of a SCP or it deems that there is no evidence of the type of change outlined in 3.5.2.
3.5.4. For a new or replacement SCP to be employed, a location’s assessment must meet the minimum threshold outlined in the Road Safety GB guidelines.
3.5.5. If the Board of Governors is not satisfied with the decision and considers that the procedure was not administered correctly, then they can request that the decision be reviewed by the Assistant Director of Transport.  The Assistant Director of Transport will peruse the original assessment process and, if considered appropriate, request a full reassessment of the location to inform his or her decision making in terms of the Review.


4. RECRUITMENT OF A VACANT POST OR INTRODUCTION OF A NEW SCP 

4.1. Schools should submit a request to introduce a new SCP via C2K/online [hyperlink TBC].  Schools can also submit a request to replace a SCP post in the same way.

4.2. Once a request is received from a school, or the transport division becomes aware that a post has become vacant, the Education Authority will follow the procedures in section 3  and summarised in the flowchart at Appendix A. 

4.3. As per these procedures it cannot be assumed that a replacement SCP will be automatically recruited if a post becomes vacant for any reason.

4.4. Approved SCP posts could be filled through a range of means including a public recruitment exercise, appointment of a reserve candidate or redeployment[footnoteRef:5].  If it is not possible to fill an approved SCP post, the Education Authority will liaise with the affected school. [5:  Subject to consultation with the affected individual and school.] 


4.5. Reserve candidates will be asked if they wish to be employed in a ‘relief‘ capacity i.e. to provide cover as and when required.   Relief candidates will be required to complete the necessary background checks and HR paperwork.


5. SUPPORT AVAILABLE TO SCHOOLS IF A SCP IS ABSENT

5.1. If a SCP is likely to be absent for a prolonged period (i.e. several months or more) schools should contact their local transport office to discuss what options might be available, and feasible, for their particular circumstances.

5.2. Options therefore include:
5.2.1. the Education Authority identifies if there is a suitable and available relief SCP or if there is a reserve candidate who could be employed as a SCP on a temporary basis;
5.2.2. the school identifies an existing school staff member who could be employed by the Education Authority as a SCP on a temporary basis.  Please note this must not conflict/overlap with the individual’s existing employment duties/hours of work;
5.2.3. the school identifies another individual who they believe is a suitable candidate and the Education Authority employs them as a SCP on a temporary basis;  
5.2.4. the Education Authority and schools can explore the feasibility of a SCP from another location providing support for some or all of the school week.  This would be subject to consultation with the relevant individual and affected school(s).

5.3. These options will take time to put in place and schools should advise parents if a SCP is not operating.

5.4. If a SCP is absent for a short period of time a number of these options will not be feasible, but schools could consider whether it is possible to use relief cover (speak with your local transport office).  Again, if cover is not possible schools should advise parents if the SCP is not operating.

5.5. It is important to note the following.
5.5.1. There is no obligation to provide cover; particularly at locations that do not meet the minimum threshold for the operation of a SCP or where there are factors that would typically preclude the operation of a SCP.  For example, temporary/relief cover will not be funded for locations with a light-controlled crossing.  
5.5.2. Volunteers or other individuals who are not appointed as a SCP by the Education Authority are not authorised to stop traffic and are not indemnified by it against any legal proceedings that may arise as a consequence of the carrying out of unauthorised school crossing patrol activities.  
5.5.3. Anyone providing temporary or relief cover must have completed the necessary background checks and have access to the required uniform and “Instructions to School Crossing Patrols” [hyperlink TBC]. 
5.5.4. Temporary cover arrangements will be subject to resources and, by their nature, timebound.  They may therefore be subject to review by the Education Authority.

6. RELOCATION OF A SCP AND NOTIFICATION OF CHANGES THAT AFFECT THE OPERATION OF AN EXISTING SCP

6.1. SCPs are only authorised to operate at a location authorised by the Education Authority. 

6.2. SCPs operating at a location that has not been authorised by the Education Authority are not indemnified by it in the event of any legal proceedings that may arise as a consequence of the carrying out of unauthorised school crossing patrol activities.

6.3. If a school wants or needs to relocate an existing SCP e.g. if the entrance to the school is moved or the school is moving to a new site, authorisation must first be obtained from the Education Authority who may wish to assess the new location using the procedures outlined in section 3. Schools should submit their request via C2K/online [hyperlink TBC].

6.4. SCPs and/or schools should notify their local transport office if they are aware of any changes that affect the operation of a SCP e.g. installation of a light-controlled crossing, road/infrastructure changes.

6.5. The Education Authority retains the right to keep SCP locations under review and to ‘disestablish’ a SCP location.  For example, where a light-controlled crossing is installed, there is a change to the speed limit, or re-assessment indicates the location does not meet the minimum threshold for operation of a SCP.  The Education Authority will work with any affected employees in line with their contractual terms and conditions and our obligations to them.


7. SAFEGUARDING

7.1. SCPs are a ‘regulated activity’ due to their access to children and therefore require an Enhanced Disclosure Check from Access NI prior to taking up post. This includes anyone in a temporary or relief position.

7.2. In line with other Education Authority staff in regulated positions there is a corporate commitment to provide appropriate training.

8. UNIFORM & SIGN

8.1. SCPs must wear the approved uniform and use the ‘STOP CHILDREN’ sign at all times when on duty and at no other time.  Failure to do so means a SCP is not authorised to operate and is not indemnified by the Education Authority in the event of any legal proceedings that may arise as a consequence of the carrying out of unauthorised school crossing patrol activities.

8.2. The uniform consists of:
8.2.1. A high-viz hat in yellow, bearing the words ‘CROSSING PATROL’ 
8.2.2. A high-viz raincoat in yellow fluorescent material.

8.3. A red and yellow fluorescent portable sign with the words ‘STOP CHILDREN[footnoteRef:6]’ in black is the recognised symbol of authority for all School Crossing Patrols and this sign must be carried at all times when on duty. [6:  A symbol may replace the word ‘CHILDREN’] 


9. HOURS OF DUTY

9.1. SCP’s are authorised to operate at the times agreed by the Education Authority.  Operating times or hours must not be materially changed without the agreement of the Education Authority and affected staff member.

10. USEFUL LINKS

Road Traffic Regulations (NI) Order 1997 - www.legislation.gov.uk/nisi/1997/276 
Traffic Signs Regulations (NI) 1997 - www.legislation.gov.uk/nisr/1997/386 
Regulated Activity - www.justice-ni.gov.uk/articles/disclosure-and-barring 
Road Safety GB -  roadsafetygb.org.uk

11. CONTACT DETAILS
Transport Division
Tel: 028 9598 5959 or email: hometoschool.transport@eani.org.uk
[bookmark: _GoBack]Education Authority website
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  Summary  f lowchart for requests to replace/introduce a    School Cros sing  Patrol ( Jan 21)                                                                    

Original  Assessment  verdict:   DOES   meet  criteria  

Original  Assessment  verdict:   Does NOT   meet criteria  

Notify school &  c ommence  recruitment   

Notify school   that   SCP will  not be  introduced/  replaced  

Are there any  factors that would  preclude the establishment of a  SCP ?  

Transport   team   c onduct s   an AM &  PM  traffic count  & 3 rd   party engineer  complete s an   independent  assessment on a separate date.   (NB when schools are fully open)    

Are you aware of a ny   significant   change s   that may  impact the criteria  being assessed   e.g.   new  road   layout ,  significant increase in  school  enrolment?  

No   Yes  

Has as assessment been completed  within   the last  2 years ?  

Yes  

No  

No  

Unsure   Yes  

Senior Operations Manager review s   external & internal reports    

Request received from School  

Request received from 3rd party  

Advise to contact relevant school   


