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Events Planner

September — December 2021

IMPORTANT INFORMATION REGARDING EVENT REGISTRATION

Communication will be sent by individual services / event contacts in due course with
further Information on how to register for each of the different events.

Please note, registration for some events opened during the summer months and
therefore may be fully booked.



September — December 2021

IMPORTANT INFORMATION REGARDING EVENT REGISTRATION FOR INDIVIDUAL EVENTS

Communication will be sent by individual services / event contacts in due course with further Information on how to register for each of the different

events. Please note, registration for some events opened during the summer months and therefore may be fully booked.
Health and Wellbeing

Event Name Date of Event Time Venue Audience Purpose of Event Point of Contact
EA HealthWell Programme Aug — Oct 2021 Refer to Refer to All Education Authority Now in its third year the healthandwellbeing@eani.org.uk
specific specific event Staff programme continues to
Phase 2: August — October event noted noted in the enable staff to be
2021 in the EA EA HealthWell proactive about their own
HealthWell Programme self-care. The programme
Programme for provides staff with the
for session information latest health and
times. on how wellbeing initiatives,
session will be sessions and campaigns
hosted. taking place over the next
three months.
Lunch and Learn Sessions
Event Name Date of Event Time Venue Audience Purpose of Event Point of Contact
Lunch and Learn Every 12.30pm - Online - All Education Authority | To share information
Thursday 1:15pm Microsoft employees

George Brand
and give people the
Teams opportunity to learn,
discuss and build
relationships with other
staff members

George.Brand@eani.org.uk



https://healthwell.eani.org.uk/news/workplace-health/ea-healthwell-programme-phase-2-check-it-out
https://healthwell.eani.org.uk/news/workplace-health/ea-healthwell-programme-phase-2-check-it-out
https://healthwell.eani.org.uk/news/workplace-health/ea-healthwell-programme-phase-2-check-it-out
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mailto:healthandwellbeing@eani.org.uk
mailto:healthandwellbeing@eani.org.uk
file:///C:/Users/kangombew/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/QDR7R1V5/George.Brand@eani.org.uk

EA One Training

Schools)

Event Name Date of Event Time Venue Audience Purpose of Event Point of Contact
EA One Training 06/09/21 - 10.00am & Virtual Aimed at Timecard Designed to provide Andrew Sterling
. ) 08/10/21 2.00pm Training Inputters — normally future timecard users ) )
(Aimed at Timecard secretaries / with the methods and Andrew.Sterling@eani.org.uk
Inputters) administrative staff tools necessary to use
the new system with
confidence
EA One Training 01/11/21 - 10.00am & Virtual For small subset of Designed to provide Andrew Sterling
19/11/21 2.00pm Training Belfast and Omagh future timecard users ) )
schools unaffected by with the methods and Andrew.Sterling@eani.org.uk
first go-live tools necessary to use
the new system with
confidence
EA One Engagement 19/10/21 - TBC Virtual School Principals & To provide an update Orlaith Duffy
Events 22/10/21 Secretaries of Armagh, on EA One, Go-Live ) )
(1 h(?ur Omagh and Dundonald Dates, Benefits and Orlaith.Duffy @eani.org.uk
(Schools) TBC ses.S|on Schools (excluding VGS Training / Support Marie Doyle
twice a and Grant Maintained which will be available
day) Marie.Doyle@eani.org.uk



mailto:Andrew.Sterling@eani.org.uk
mailto:Andrew.Sterling@eani.org.uk
mailto:Orlaith.Duffy@eani.org.uk
mailto:Marie.Doyle@eani.org.uk

(Cohort 2 launch)

registered for this
programme

development
programme

EA One Engagement 19/10/21 - TBC Virtual Timekeeper Inputters To provide an update Orlaith Duffy
Events 22/10/21 1h & Submitters in on EA One, Go-Live Orlaith. Duff ) ‘
( F)ur Armagh, Omagh and Dates, Benefits and rlaith.Duffy@eani.org.u
(Corporate) TBC session . )
) Dundonald Training / Support Marie Doyle
twice a . . .
which will be available
day) Marie.Doyle@eani.org.uk
First Time Principal Induction Programme — Launch Event
Event Name Date of Event Time Venue Audience Purpose of Event Point of Contact
First-time Principal 07/10/21 9.30am- Online Newly appointed, first- Launch of First-time Jenny Anderson
Induction Programme — 3.00pm time principals Principal Induction | And _ )
Launch Event Programme 2021-22 enny.Anderson@eani.org.u
Carol Weatherall
Carol.Weatherall@eani.org.uk
Principals Training (Education)
Event Name Date of Event Time Venue Audience Purpose of Event Point of Contact
LM Achieve programme for 29/09/21 10.00am — Online Experienced principals A bespoke, certified, Shane Comer
experienced principals. 11.30am who are already professional

shane.comer@eani.org.uk



mailto:Orlaith.Duffy@eani.org.uk
mailto:Marie.Doyle@eani.org.uk
mailto:Jenny.Anderson@eani.org.uk
mailto:Carol.Weatherall@eani.org.uk
mailto:shane.comer@eani.org.uk

Principals Training (Area Planning)

Event Name Date of Event Time Venue Audience Purpose of Event Point of Contact
Area Planning expect to October - TBC TBC Principals TBC Carol Hall
hold 9 sessions with November Lhall ) c
principals RE the Strategic 2021 carol.hall@eani.org.u
Area Plan 2 in — 3 sessions
. . TBC
in each locality, 2 for
primary principals and 1
for post-primary principals.
Regional Youth Services
Event Name Date of Event Time Venue Audience Purpose of Event Point of Contact
Wisdom Workshops 19/06/21 10.30 pm- Online - EA Youth Workers Wisdom Workshops are Stephen Quigley
17/09/21 11.30 pm Microsoft an online space for Youth h o ) K
103/ Teams Workers to discuss Youth stephen.quigley@eani.org.u
15/10/21 Work, share resources
and work together to
19/11/21 improve the quality of
17/12/21 services for our children
and young people
21/01/22
21/01/22
25/03/22
15/04/22
20/05/22

17/06/22



mailto:carol.hall@eani.org.uk
mailto:stephen.quigley@eani.org.uk

Youth Service - Lisburn & Castlereagh/Ards & North Down Area

Youth Voice

that live in the Ards
and North Down area

Down Youth Voice (Youth
Council) is being
established for young
people in the Ards and
North Down area

Event Name Date of Event Time Venue Audience Purpose of Event Point of Contact
Ards and North Down 20/09/21 - 6.00 pm — Various All young people aged Promotional week-long Esther Millar
Youth Service Promotional 25/09/21 10.00 pm | youth service 7-25 in the Ards and event of youth service ] )
. s . Esther.millar@eani.org.uk
Week locations North Down area activities to inform young
across Ards people and parents of
and North the exciting
Down opportunities available
through Youth Services
Lisburn and Castlereagh 20/09/21 - 6.00 pm — Various All young people aged Promotional week-long Esther Millar
Youth Service Promotional 25/09/21 10.00 pm | youth service | 7-25 in the Lisburn and event of youth service ) )
. o . Esther.millar@eani.org.uk
Week locations Castlereagh area activities to inform young
across people and parents of
Lisburn and the exciting
Castlereagh opportunities available
through Youth Services
Ards and North Down September N/A N/A Young people aged 16+ A new Ards and North Esther Millar

Esther.millar@eani.org.uk



mailto:Esther.millar@eani.org.uk
mailto:Esther.millar@eani.org.uk
mailto:Esther.millar@eani.org.uk

Lisburn and Castlereagh
Youth Council

July —
September
2021

Applications
are currently
open and
young people
can apply
online

N/A

N/A

Young people aged 16
- 21 that live in the
Lisburn and
Castlereagh area

Young people are invited
to apply to be members
of the Lisburn and
Castlereagh Youth
Council

Esther Millar

Esther.millar@eani.org.uk

Online applications at:
www.lisburncastlereagh.gov.uk

Youth Service Engagement Sessions — Exploration of Focal & Emerging Youth Service Themes

Young People affected by
Drugs and Alcohol

stakeholders including
RAG Members, LAG
Members:

Belfast

children and young
people

Event Name Date of Event Time Venue Audience Purpose of Event Point of Contact
The Needs of Children and 30/09/21 TBC TBC All relevant key To assess the needs of Deidre Bradley
Young People affected by stakeholders including children and young Deirdre.bradl ] c
the Digital Divide RAG Members, LAG people eirdre.bradley@eani.org.u
Members: Francis Loughlin
Mid and East Antrim, Francis.Loughlin@eani.org.uk
Antrim and
Newtownabbey,
Causeway Coast and
Glens and Derry and
Strabane.
The Needs of Children and 08/12/21 TBC TBC All relevant key To assess the needs of Mark McBride

Mark.McBride@eani.org.uk

Pauline Smart

Pauline.Smart@eani.org.uk



mailto:Esther.millar@eani.org.uk
http://www.lisburncastlereagh.gov.uk/
mailto:Deirdre.bradley@eani.org.uk
mailto:Francis.Loughlin@eani.org.uk
mailto:Mark.McBride@eani.org.uk
mailto:Pauline.Smart@eani.org.uk

Youth Service - Fermanagh & Omagh/ Mid-Ulster Area

Event Name Date of Event Time Venue Audience Purpose of Event Point of Contact
Fermanagh and Omagh September - Ongoing Fermanagh | Young people aged 14- | Launch of the new Youth Allen Fleming
Youth Voice - Recruitment November and Omagh 18 Voice through schools, Allen.Elemi ) c
drive 2021 bop up shops, etc en.Fleming@eani.org.u
Ryan McGee
Ryan.mcgee@eani.org.uk
Youth Engagement September - TBC Cookstown Young people aged 14- Targeted youth Ryan McGee
Programme (Mid Ulster) November 18 intervention programme R ) c
2021 with PSNI and PCSP to yan.mcgee@eani.org.u
deliver a programme for
young people involved in
ASB / on the cusp of ASB
/ Criminal activity and
reduce likelihood of
offending and
involvement in ASB.
Youth Engagement Oct - Dec 2021 TBC Fintona Young people aged 14- | Targeted youth Ryan McGee

Programme (Fermanagh &
Omagh)

18

intervention programme
with PSNI and PCSP to
deliver a programme for
young people involved in
ASB / on the cusp of ASB
/ Criminal activity and
reduce likelihood of
offending and
involvement in ASB.

Ryan.mcgee@eani.org.uk



mailto:Allen.Fleming@eani.org.uk
mailto:Ryan.mcgee@eani.org.uk
mailto:Ryan.mcgee@eani.org.uk
mailto:Ryan.mcgee@eani.org.uk

Health and Safety

Audience

Purpose of Event

Point of Contact

Event Name Date of Event Time Venue
Introduction of on-line 01/09/21 and 09.00 am On-line Post-Primary and Special Schools already David Orr
accident reporting to Post- ongoing and Nursery School staff report accidents on-line ] )
. . . . . David.orr@eani.org.uk
Primary and Nursery ongoing reporting accidents to to EA as part of a pilot
Sectors. EA Health and Safety scheme. This is now
being rolled out
incrementally, initially to
Post-Primary and
Nursery Sectors.
Introduction of on-line 01/11/21 and 9.00 am On-line Primary School staff Special Schools, Post- David Orr
accident reporting to ongoing and reporting accidents to | Primary and Nursery staff ) )
. . . David.orr@eani.org.uk
Primary Sector. ongoing EA Health and Safety already report accidents
on-line to EA. This is now
being rolled out to
Primary Schools.
Equality Unit
Event Name Date of Event Time Venue Audience Purpose of Event Point of Contact
Consultation for Disability September N/A Online, Staff in schools, CYP, All stakeholders will have Equality Unit
Action Plan and Equality 2021 to surveys, Community voluntary the chance to input into ) ) )
. . . . . . Equality.unit@eani.org.uk
Action Plan November meetings, | sector, Public consultation | the proposed actions in
2021 and these plans to better Sarah Grehan
workshop promote equality of
. opportunity for our staff Sarah.grehan@eani.org.uk

and our CYP.



mailto:David.orr@eani.org.uk
mailto:David.orr@eani.org.uk
mailto:Equality.unit@eani.org.uk
mailto:Sarah.grehan@eani.org.uk

Equality October 2021 N/A Online, Staff in schools, CYP, Stakeholders can Equality Unit
Scheme Consultation to January surveys, Community voluntary respond to the public ) ) )
2022 meetings, | sector, Public consultation consultation on the Equality.unit@eani.org.uk
and review of the EA Equality Sarah Grehan
workshop Scheme. _
. Sarah.grehan@eani.org.uk
Audit of Inequalities October 2021 N/A Online, Targeted stakeholder Community, voluntary Equality Unit
surveys, engagement experts, trade unions and ) . i
meetings, schools will be able to Equality.unit@eani.org.uk
and feed into the data held in Sarah Grehan
workshop the audit of inequalities
. that directly feeds into Sarah.grehan@eani.org.uk
the drafting of the
equality and disability
action plans.
Professional Development Events
Event Name Date of Event | Time of Location | Who is the specific Summary of Event Event Point of Contact Email
(DD/MM/YY) | Event (online/ | audience? (principals may use this to contact
venue) you with any enquiries about your
event)
Pathways Day 6 18-/09/21- 09:30 Online New or aspiring senior Development of systemic | Pat.Delaney@eani.org.uk
22/09/21 leaders leadership capacity
STEPS Day 5 20/09/2021 09:30 Online Aspiring and new middle | Development of systemic | Pat.Delaney@eani.org.uk
leaders leadership capacity
VP (20-21) Day 6 21/09/2021 09:30 Online First time Vice-principals | Strategic and operational | Jenny.Anderson@eani.org.uk
professional development
Innovation Lab 2 22/09/2021 10:00 Online Principals of all schools A forum to capture the emma.mccourt@eani.org.uk

(who did not attend the
eventin June 21)

voices of school leaders
from all phases on the
key learning for
education resulting from
the Covid pandemic.
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Pathways Day 5 22/09/2021 09:30 Online New or aspiring senior Development of systemic | Pat.Delaney@eani.org.uk
leaders leadership capacity

VP mentoring awareness 27/09/2021 09:30 Online First time Vice-principals | Strategic and operational | Jenny.Anderson@eani.org.uk

training event professional development

Leadership Matters 29/09/2021 10:00 Online Principals; To Launch the second emma.mccourt@eani.org.uk

Achieve: A programme for cohort of the programme

experienced principals

First-time Principal 07/10/2021 09:30 Online First Time Principals Strategic and operational | Jenny.Anderson@eani.org.uk

Induction Programme professional development

VP 21/22 Launch 08/10/2021 09:30 Online First time Vice-principals | Strategic and operational | Jenny.Anderson@eani.org.uk
professional development

VP 20/21 Day 7 08/10/2021 09:30 Online First time Vice-principals | Strategic and operational | Jenny.Anderson@eani.org.uk
professional development

Introduction to Steps on- 14/10/2021 15:30 Online Aspiring and new middle | Development of systemic | Pat.Delaney@eani.org.uk

line leaders leadership capacity

FTP Directed time Budgets | 15/10/2021 13:30 Online First Time Principals Strategic and operational | Jenny.Anderson@eani.org.uk

(Post Primary & Special) professional development

Pathways Introduction On- | 15/10/2021 15:30 Online New or aspiring senior Development of systemic | Pat.Delaney@eani.org.uk

line leaders leadership capacity

Coaching and Mentoring 19/10/2021 09:30 Online Teachers; The aim of this Mary.Magill@eani.org.uk

Practices in Schools -
Cohort 1, Module 1

programme is to build the
capacity of teacher tutors
to enhance the quality of
professional
conversations with early
career teachers through a
mentoring/coaching
approach.

Module 1 focuses on
developing an
understanding of what
happens in effective
mentoring and coaching
conversations.

11
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CaMPis Cohort 1 Module 1 | 19/10/2021 09:30 Online Teacher tutors Introduction to coaching Shane.comer@eani.org.uk
conversations
Coaching and Mentoring 20/10/2021 09:30 Online Teachers; The aim of this Mary.Magill@eani.org.uk
Practices in Schools - programme is to build the
Cohort 2, Module 1 capacity of teacher tutors
to enhance the quality of
professional
conversations with early
career teachers through a
mentoring/coaching
approach.
Module 1 focuses on
developing an
understanding of what
happens in effective
mentoring and coaching
conversations.
CaMPis Cohort 2 Module 1 | 20/10/2021 09:30 Online Teacher tutors Introduction to coaching
conversations
Area Planning October/ Thbc Thc Principals in relation to Strategic Carol.Hall@eani.org.uk
Strategic Area Plan 2 in November Area Plan
2021
9 sessions
FTP Day 2 Directed time 22/10/2021 13:30 Online First Time Principals Strategic and operational | Jenny.Anderson@eani.org.uk
Budgets professional development
STEPS (N/P) Day 6 Group 1 | 02/11/2021 09:30 Online Aspiring and new middle | Development of systemic | Pat.Delaney@eani.org.uk
leaders leadership capacity
STEPS PP/Special Group 1 04/11/2021 09:30 Online Aspiring and new middle | Development of systemic | Pat.Delaney@eani.org.uk
leaders leadership capacity
Pathways Day 6 Mop-up 05/11/2021 09:30 Online New or aspiring senior Development of systemic | Pat.Delaney@eani.org.uk

leaders

leadership capacity

12
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Coaching and Mentoring
Practices in School - Cohort
2, Module 2

09/11/2021

09:30

Online

Teachers;

The aim of this
programme is to build the
capacity of teacher tutors
to enhance the quality of
professional
conversations with early
career teachers through a
mentoring/coaching
approach.

Module 2 focuses on
developing listening and
questioning skills that can
be used to help people
find their own solutions.

Mary.Magill@eani.org.uk

CaMPis Cohort 2 Module 2

09/11/2021

09:30

Online

Teacher tutors

Introduction to coaching
conversations

Shane.comer@eani.org.uk

STEPS (PP/Special) Group 2

09/11/2021

09:30

Online

Aspiring and new middle
leaders

Development of systemic
leadership capacity

Pat.Delaney@eani.org.uk

FTP Day 3 - Finance

10/11/2021

09:30

Online

First Time Principals

Strategic and operational
professional development

Jenny.Anderson@eani.org.uk

VP (20-21) & (21-22)

10/11/2021

09:30

Online

First time Vice-principals

Strategic and operational
professional development

Jenny.Anderson@eani.org.uk

Coaching and Mentoring
Practices in School - Cohort
1, Module 2

11/11/2021

09:30

Online

Teachers;

The aim of this
programme is to build the
capacity of teacher tutors
to enhance the quality of
professional
conversations with early
career teachers through a
mentoring/coaching
approach.

Module 2 focuses on
developing listening and
qguestioning skills that can

Mary.Magill@eani.org.uk

13


mailto:Mary.Magill@eani.org.uk
mailto:Shane.comer@eani.org.uk
mailto:Pat.Delaney@eani.org.uk
mailto:Jenny.Anderson@eani.org.uk
mailto:Jenny.Anderson@eani.org.uk
mailto:Mary.Magill@eani.org.uk

be used to help people
find their own solutions.

CaMPis Cohort 1 Module 2 | 11/11/2021 09:30 Online Teacher tutors Introduction to coaching Shane.comer@eani.org.uk
conversations
STEPS (P/N) Group 2 11/11/2021 09:30 Online Aspiring and new middle | Development of systemic | Pat.Delaney@eani.org.uk
leaders leadership capacity
STEPS (21/22) Day 1 17/11/2021 09:30 Online Aspiring and new middle | Development of systemic | Pat.Delaney@eani.org.uk
leaders leadership capacity
22 Pathways Day 1 22/11/2021 09:30 Online New or aspiring senior Development of systemic | Pat.Delaney@eani.org.uk
leaders leadership capacity
ASCL NI 26/11/2021 09:00 Online Principals; Teachers; Delivering high quality Samantha.Hegarty@eani.org.uk
professional development
for the education sector.
STEPS Mop-up 29/11/2021 09:30 Online Aspiring and new middle | Development of systemic | Pat.Delaney@eani.org.uk
leaders leadership capacity
FTP Day 4 02/12/2021 09:30 Online First Time Principals Strategic and operational | Jenny.Anderson@eani.org.uk
professional development
VP (20/21) Day 7 06/12/2021 09:30 Online First time Vice-principals | Strategic and operational | Jenny.Anderson@eani.org.uk
professional development
Coaching and Mentoring 07/12/2021 09:30 Online Teachers; The aim of this Mary.Magill@eani.org.uk

Practices in School - Cohort
1, Module 3

programme is to build the
capacity of teacher tutors
to enhance the quality of
professional
conversations with early
career teachers through a
mentoring/coaching
approach.

Module 3 focuses on
experiencing mentoring
practice using the 5C's
model and coaching
practice using the GROW
model in a coaching
session.
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CaMPis Cohort 1 Module 3

07/12/2021

09:30

Online

Teacher tutors

Introduction to coaching
conversations

Shane.comer@eani.org.uk

Coaching and Mentoring
Practices in School - Cohort
2, Module 3

08/12/2021

09:30

Online

Teachers;

The aim of this
programme is to build the
capacity of teacher tutors
to enhance the quality of
professional
conversations with early
career teachers through a
mentoring/coaching
approach.

Module 3 focuses on
experiencing mentoring
practice using the 5C's
model and coaching
practice using the GROW
model in a coaching
session.

Mary.Magill@eani.org.uk

CaMPis Cohort 2 Module 3

08/12/2021

09:30

Online

Teacher tutors

Introduction to coaching
conversations

Shane.comer@eani.org.uk

VP (21/22) Day 3

09/12/2021

09:30

Online

First time Vice-principals

Strategic and operational
professional development

Jenny.Anderson@eani.org.uk

22 Pathways Day 2

13/12/2021

09:30

Online

New or aspiring senior
leaders

Development of systemic
leadership capacity

Pat.Delaney@eani.org.uk

STEPS (21/22) Day 2

14/12/2021

09:30

Online

Aspiring and new middle
leaders

Development of systemic
leadership capacity

Pat.Delaney@eani.org.uk

Locality Leadership Network Events

Online

Locality Leadership 19/10/2021 14:15

Network

Principals; Teachers; Sarah.OwensHartley@eani.org.uk
Samantha.Hegarty@eani.org.uk
Catherine.Healy@eani.org.uk

emma.mccourt@eani.org.uk

Locality Leadership
Networks are
opportunities for senior
leaders in schools to build
relationships with EA
officers supporting and
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advising on regional
services.

Locality Leadership 20/10/2021 14:15 Online Principals; Teachers; Locality Leadership Sarah.OwensHartley@eani.org.uk
Network Networks are Samantha.Hegarty@eani.org.uk
opportunities for senior Catherine.Healy@eani.org.uk
leaders in schools to build | emma.mccourt@eani.org.uk
relationships with EA
officers supporting and
advising on regional
services.
Locality Leadership 21/10/2021 14:15 Online Principals; Teachers; Locality Leadership Sarah.OwensHartley@eani.org.uk

Network

Networks are
opportunities for senior
leaders in schools to build
relationships with EA
officers supporting and
advising on regional
services.

Samantha.Hegarty@eani.org.uk

Catherine.Healy@eani.org.uk

emma.mccourt@eani.org.uk

Communication will be sent by individual services / event contacts in due course with further Information on how to register for each of the different

IMPORTANT INFORMATION REGARDING EVENT REGISTRATION FOR INDIVIDUAL EVENTS

events. Please note, registration for some events opened during the summer months and therefore may be fully booked.
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