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1 Introduction

The Education Authority (EA) has to follow the law which says that in our work we have to:

A promote positive attitudes towards disabled people; and

i encourage participation of disabled people in public life.

The law also says that we have to develop a disability action plan. We have to send this plan to the
Equality Commission. The plan needs to say what we will do to make things better for people with
disabilities.

We want to make sure we do this in a way that makes a difference to people with a disability. We
will put in place what is necessary to do so. This includes people, time and money. Where it is right
to do so, we will include actions from this plan in the yearly plans we develop for the organisation as
a whole. These are called ‘corporate’ or ‘business’ plans.

We will also put everything in place in the organisation to make sure that we do what we have to
under the law. This includes making one person responsible overall for making sure we do what we

say we are going to do in our plan.

We will make sure we let our staff know what is in our plan. We will also train our staff and help them
understand what they need to do to support people with a disability.

The person in our organisation who is responsible for making sure that the actions in this plan are
taken forward is Matthew McDermott.

For further information, please contact:

Cathy Lavery
Equality Manager
3 Charlemont Place, Armagh, BT61 9AX

Telephone: (028) 37512264

Email: cathy.lavery@eani.org.uk

Every year we will write up what we have done with the actions we said we would take. We will send
this report to the Equality Commission. We will also publish this report on our website:

www.eani.org.uk
We will also review our plan every year to make sure we are doing what we said we would do. At
the end of four years we will look at our plan in more detail and make changes if needed and also

see what else we could do.

Whenever we develop or look at our plan we will invite people who have a disability to help us.



2 Who is included in our plan?

Our plan relates to the following key areas:

° People with physical disabilities;

° People with sensory disabilities;
° People with learning disabilities;
° People with mental health disabilities; and,

° People with other hidden disabilities.

It also covers people who are included in more than one of these areas.

We have other equality laws that require us to promote equality of opportunity for people with different
backgrounds. In our plans we need to also think about other factors such as caring responsibilities,
age, gender, sexual orientation, ethnicity and marital status.

3 How we developed this plan

In developing this plan we looked at what we have done so far to make a difference for people who
have a disability. We then read what the Equality Commission said would be good to do. This was
after they had looked at what other organisations have done.

At the same time as writing our disability action plan, we have also been writing an equality action
plan. In order to write both action plans, we carried out an Audit of Inequalities, which is a large
piece of research used to help us find out where the major inequalities exist and how we can develop
actions to help this.

As part of this, we looked at research reports written by other people and the Equality Commission,
we looked at information we have within EA and we talked to a range of people including those in
the community and voluntary sectors.

We held a meeting of our Joint Consultative Forum and talked to children and young people from a
number of school pupil councils and Youth Councils.

We also talked to our own staff and EA Board members. All this helped us think about what else we
could do to make a difference.



4 What we do
The Education Authority was established on 1 April 2015 under the Education Act (Northern Ireland)
2014. It replaced the five Education and Library Boards as a regional authority with responsibility for

the delivery of education services in Northern Ireland.

We work in partnership with many other organisations in Northern Ireland to help deliver an education
service for all children and young people.

We also employ a lot of people, about 40,000 in Northern Ireland, in schools and youth centres. They
provide school meals, drive buses, they are classroom assistants and teachers and we also employ
people in our administration offices.

The Education Authority has five Directorates. This is how we manage our work.

Diagram 1 - Directorates within the Education Authority

Chairperson

Chief Executive

Human Operations Finance & Children & Young
Resources & Estates ICT Peoples Services

Each Directorate is responsible for a range of services and functions:

Human Resources and Legal Services
Responsible for policies and procedures for our staff and schools, including equality and legal services.

Operations & Estates
Making sure our buildings are good quality, that pupils can get their meals and can get to and from
school safely and on time.

Finance & ICT

Making sure that we spend money wisely and don’t spend more money than we have.

Education
Helping schools to prepare their plans and manage their staff.

Children & Young Peoples Services
Ensuring services are in line with the law and helping children and young people get access to
educational services.

Chief Executives Office
Responsible for making our plans and how we communicate with people and making sure everybody

does what they say they will do.



5 How people can be involved in our work

There are a number of ways in which people can be involved in the work of the Education Authority.
This can be through:

° Working groups;

. Focus groups;

e Engagement events;

o Consultation events;

° Public meetings;

o Social media;

® Join Boards of Governors; and,

g We would also encourage engagement in the public appointments to the Education

Authority Board.
Many of the actions in our plan, we cannot do alone, so we will work with other organisations
including other public authorities to make the changes needed.
6 What we are going to do

In the table we list all the actions that we suggest we will do. We also say when we will do them and
who will do them. This action plan is available on our website:

www.eani.org.uk
We will send this action plan out to all those on our list of consultees in April 2018 and give everyone
12 weeks to come back and fell us what they think of our plan. We can go and meet with people /

groups if they want us to.

After the 12 weeks we will make any changes needed to our plan and publish a final document on
our website. We will also make sure all our staff and EA Board members know about the plan.
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Signed by:

Qaauleu’

Chair

April 2018

o

Chief Executive



