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 Management of EA Transport 

Service and fleet.  

 Management of the full range of 
contracted transport provision 
(including the significant contract 
with Translink).  

 Effective application and appeal 
process for home to school transport 
provision in line with DE Circular 
1996/41 School Transport (Updated 
2009).  

 Ensuring effective and efficient route 
planning.  

 

 
 Management of Catering, Cleaning, 

Caretaking and Security Services  

 Maintenance of the Estate for 
Schools, Youth Settings and EA 
delivered services including 
Buildings, Mechanical & Electrical 
and Grounds Maintenance.  

 Management of Environmental 
Risk, Energy & Environmental 
Management & Efficiency, Asset 
Management and Emergency 
Responsiveness.  

 

 
 Management of leading and 

developing all aspects of Capital 
Development across the EA.  

 Strategic planning and effective 
management of the significant 
Major Capital Investment 
Programme, School Enhancement 
Programme and Minor Capital 
Works Programme, with significant 
input right across the education 
sector.  

 

 
 Leading and Developing all aspects 

of Pupil Services.  

 Management of Student Finance, 
Corporate Support Service, School 
Admissions, Transfer & Open 
Enrolment.  

 Lead the development and delivery 
of an effective Procurement – 
Management of a Centre of 
Procurement Expertise (CoPE) and 
ensuring excellent relationships 
across Directorates and with Central 
Procurement Directorate (CPD).  

 Responsible for the development of 
the Business Planning and 
Performance function across the EA  
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