
							     

Equality Action Plan 

March 2018

Accessibility statement
Any request for the document in another format or language will be considered.

Please contact equality.unit@eani.org.uk 



		



	 	 Contents								          Page 

	 1.0 	 Introduction	 2

	 2.0		 Equality Scheme commitments	 2

	 3.0		 What we do	 2

	 4.0		 How we developed this plan	 5

	 5.0		 What is in our equality action plan	 5

			   •   Bullying   

			   •   Access   

			   •   Attainment     

			   •   Mental Health and Well being

			   •   Data   

 			   •   Employment Workforce

	 6.0		 Reviewing our plan	 7

	 7.0		 Who to contact	 7

			   Table 1 - Action Plan	 9
	



2

1.0	 Introduction

This document sets out the Education Authority’s (EA) response to our Audit of Inequalities. The Equality 
Action Plan is aligned to the EA Strategic Plan 2017-2027. We will produce two plans. This plan 
will cover a four year period (2018-2022) followed by a new plan, coving a further five year period 
(2022-2027). Progress will be measured annually with opportunities to amend the plan should this be 
necessary during each monitoring cycle. In its development, consideration was given to a review of 
existing priorities and consideration of new priorities.

This plan is a ‘live’ document and as such will be reviewed on an ongoing basis.

The actions in this plan are reflective of actions and commitments included in the Education Authority’s 
Strategic Plan. A number of the actions relate specifically to the transformation of services and will be 
reviewed as part of the on-going programme of change.

2.0 	Equality scheme commitments

The Equality Action Plan outlines actions relating to our functions and takes account of our equality 
scheme commitments relating to Section 75 of the Northern Ireland Act 1998. Our equality scheme 
is available on our website: 

www.eani.org.uk

The law requires us when we carry out our work to have due regard to the need to promote equality 
of opportunity across nine equality categories; age, gender, disability, marital status, political opinion, 
caring responsibilities, sexual orientation, religion and ethnicity. It also requires us to consider good 
relations in relation to political opinion, religion and ethnicity. 

In our equality scheme we gave a commitment to monitoring progress and updating the plan as 
necessary. We also said we would engage and consult with stakeholders when reviewing this action 
plan.

3.0	 What we do

The Education Authority (EA) was established on 1 April 2015 under the Education Act (Northern 
Ireland) 2014. It replaced the five Education and Library Boards (ELBs) and their Staff Commission 
as a regional authority with responsibility for the delivery of education services in Northern Ireland.

EA is a non-departmental public body sponsored by the Department of Education and the Department 
for the Economy, responsible under legislation for ensuring that efficient and effective primary and 
secondary education and educational services are available to meet the needs of children and young 
people and for ensuring the provision of efficient and effective youth services. 

We work in partnership with the Council for Catholic Maintained Schools (CCMS); Comhairle na 
Gaelscolaíochta (CnaG); the Transferor Representatives’ Council (TRC); the Northern Ireland Council 
for Integrated Education (NICIE); the Governing Bodies Association NI (GBA) and the Controlled 
Schools’ Support Council (CSSC). 
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EA’s duties and responsibilities include: 

	 •	 providing a wide range of functions for the funding and delivery of local education and 		

		  youth services;

	 • 	ensuring there are sufficient schools providing primary and post-primary education to meet 	

		  the needs of all the people in Northern Ireland;

	 •	 providing all the finance for controlled schools (i.e. grant-aided schools under the direct 		

		  control and management of EA);

	 •	 equipping, maintaining and meeting other running costs of maintained schools (i.e. grant-	

		  aided schools which are not under the direct control and management of EA);

	 •	 providing milk and meals, free books, and free transport for eligible pupils;

	 •	 enforcing school attendance;

	 •	 securing the provision of youth service facilities;

	 •	 managing the third level student grant function for the Department of the Economy.

EA has a budget of approximately £1.6billion annually which includes revenue and capital. It is 
Northern Ireland’s largest employer with over 39,000 staff including teachers, school-based support 
staff, office based and other non-school-based staff.

As the employing authority for teachers in controlled schools, EA is responsible for the management 
of the teaching appointments processes for teachers and principals and provision of learning and 
development opportunities for teachers.

In addition, EA has duties in relation to Shared Education and the community use of school premises. 
In April 2016, EA also subsumed the Youth Council for Northern Ireland (YCNI) and became the 
funding authority for voluntary grammar and grant-maintained integrated schools.

A long term change programme is currently being implemented to manage the transition from the 
previous five autonomous Education and Library Boards, which had responsibility for delivery of 
education services, to a single Education Authority. In time, the result will be that education policies 
are delivered in a consistent manner, regardless of which school you attend or where you live.
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EA’s structure comprises five directorates and the Chief Executive’s Office. 

Each Directorate is responsible for a range of services and functions.

Education
The Education Directorate is responsible for School Improvement; Professional Learning and 
Development; Strategic Area Planning; Community Planning; Shared Education and Community Use 
of Schools

Human Resources and Legal Services
The HR & LS Directorate is responsible for HR Policies and Procedures; Employee Welfare; Recruitment; 
Employee Records; Equality Monitoring; Equal Opportunities; Equality and Human Rights; Legal 
Services; Industrial and Employee Relations and HR Advisory Services for Schools.

Operations & Estates
The Operations and Estates Directorate is responsible for Capital Development; Estate Services and 
Maintenance; Energy Management and Efficiency; Health and Safety; Catering Service; Emergency 
Management and Planning; Free School Meals and Clothing; Transport Service; Schools Admissions; 
Corporate Planning; Student Finance and Corporate Planning and Performance.

Finance & ICT
The Finance and ICT Directorate is responsible for Budgetary Control; Management Accounting; 
Financial Accounts; Financial Planning; LMS; Payroll and Pensions; Accounts Payable; Accounts 
Receivable; Cash Management; Income Generation; Reprographics; Registry and ICT.

Children & Young Peoples Services
The Children and Young People’s Services Directorate is responsible for Special Education Operations 
and Provision; Pupil Support Services; Pupil Welfare Services (including Child Protection); Youth 
Service and Early Years. 

Chief Executives Office
The Chief Executive’s Office is responsible for Strategic Leadership and Operational Delivery; Change 
Management; Financial Management and Governance; Communications and Internal Audit. The 
Chief Executive is EA’s Accounting Officer.
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4.0	 How we developed this plan

During research for the Audit of Inequalities a number of factors became apparent. These were 
reiterated and confirmed by the engagement and input to the process from a range of stakeholders, 
across the community and voluntary sector and by children and young people.

Firstly, it is clear that inequalities exist across the education system that extend beyond the remit 
of the Education Authority alone, and therefore would require a wider approach to tackling those 
inequalities. 

We therefore took a decision to carry out a whole system analysis of inequalities, based primarily on 
the comprehensive work of the Equality Commission, NI Commissioner for Children and Young People 
and the Department of Education and reflect this in our Action Plan.

Secondly, it became clear that there are common themes across education that relate to all or most of 
the section 75 groups. It was therefore prudent and more effective to develop actions under themes, 
in order to tackle whole system inequalities. 

This is reflected in our action plan, which seeks to tackle inequalities under identified themes across 
education. Where EA, within our remit and functions can take action and tackle inequalities, we will 
commit to. Where a wider educational approach is required, either in addition to, or as a standalone 
approach, then we will seek to adopt that approach and engage our partners to undertake actions as 
part of a wider partnership. 

5.0	 What is in our equality action plan?

It is important to highlight that the Action Plan has been designed to be flexible, adaptable and 
responsive to changing circumstances and needs. 
The broad themes were the Authority considers targeted actions could address key inequalities and 
advance equality of opportunity and good relations are: 

5.1	 Bullying (including cyber bullying)
The Audit of Inequalities identifies bullying as an issue that transcends many of the section 75 groups, 
with some pupils from particular backgrounds more susceptible to bullying. Children and young 
people should feel safe and welcome in their schools. There are higher instances of bullying, or 
likelihood of bullying for our minority ethnic pupils, lesbian, gay or bisexual pupils, pupils with SEN 
and or a disability and transgender young people.

The Addressing Bullying in Schools Act (Northern Ireland) 2016 has been introduced and EA are 
working to support schools comply with the provisions of the Act. We also work, and will continue to 
work closely with the NI Anti Bullying Forum. 

As part of the engagement for the Audit, children and young people were directly consulted to 
ascertain what they see as the main issues impacting them.  Many reported bullying as a key issue 
for young people.  
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5.2	 Attainment 
There is evidence that there are inequalities in achievement for specific groups of children and young 
people.  Groups considered under this theme include - looked after children, children from minority 
ethnic backgrounds, including Traveller and Roma children and children with a disability.  Children 
and young people entitled to free school meals also experience lower levels of attainment. 

This theme will also seek to address what achievement means for our children and young people and 
how we can support and inspire young people, and continue to improve attainment levels.   

5.3	 Access to education
Access to Education includes many issues that impact many of our section 75 groups.  The areas of 
focus for this theme include special educational needs, access and achievement levels for Travellers, 
newcomers and school aged mothers. 

This theme also addresses issues of full access to EA information and services for all communities in 
Northern Ireland.  

5.4	 Data and Monitoring 
Data gaps have been highlighted as a significant issue in terms of both enabling and measuring 
equality of opportunity. The Equality Commission for Northern Ireland and the Commissioner for 
Children and Young People have both raised the issue of data gaps and the need to disaggregate 
data as key issues for education.  The EA accepts the need for up to date and reliable data to ensure 
we can tackle inequalities and measure progress. 
Improving data is a key priority for the Authority as we continue to transform and develop our services 
and systems.  

5.5	 Mental health and emotional wellbeing
Mental health and emotional wellbeing remains a significant issue for our children and young people, 
and how our schools respond to issues around anxiety, stress and depression can have a hugely 
positive or negative impact on the young person’s recovery and / or development.  This can be of 
particular importance to those from abusive homes or suffering domestic violence. 

The issue of mental health and wellbeing transcends many of the Section 75 groups, and some issues 
can be related back to young people’s experiences in school as a member of a particular community. 

For the Northern Ireland Commissioner for Children and Young People, the well-being of children and 
young people in schools is therefore a serious issue. It was also an issue raised by young people in 
engagement through the Youth Service and with schools pupil councils. 

5.6	 EA Workforce 
EA values the need for staff to be empowered and given the right tools to do their job. One of EA’s 
core values is equality; we are keen to ensure that through our action plan, we have a fuller picture of 
the makeup of our workforce. We will ensure all our staff, regardless of their background, will enjoy 
working for EA and be able to positively contribute to the realisation of EA’s vision. 
We have committed to achieving a range of outcomes, including: 
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	 •	 Having a workforce that is highly capable, engaged and empowered;

	 •	 Having an organisation where people want to work;  

	 • 	Developing people who work across boundaries as part of a multi-disciplinary team; and

	 •	 Ensuring we have highly capable leaders and managers who develop engaged and 		
		  performing teams.

Our aim is to make the Education Authority an employer of choice for all our communities in Northern 
Ireland. This will also be reflected in our action plan. 

6.0	 Reviewing our plan 

As this plan is intended to be a ‘living’ document, it will evolve and be reviewed in line with the EA’s 
corporate and business planning processes.  This linkage to the corporate planning cycle will also 
ensure that equality of opportunity and promotion of good relations are incorporated and mainstreamed 
at a strategic level.

Table 1 outlines our actions for the next four years. We will keep this plan under regular review and 
report annually on progress to the Equality Commission NI. We will undertake a wider review in four 
years and will involve Section 75 equality groups and individuals in that review, producing a new 
five year plan.

This document is also available on our website: www.eani.org.uk

7.0	 Who to contact

The person in our organisation who is responsible for making sure that the actions in this plan are 
taken forward is Matthew McDermott.  
 

Matthew McDermott 
	 Head of Equality and Human Rights 
	 40 Academy Street, Belfast, BT1 2NQ

 
Telephone number: (028) 37512264 

Email: Matthew.McDermott@eani.org.uk
	



8

Signed by: 

__________________________			   __________________________

Chair								       Chief Executive

April 2018
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