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• Digital Transformation Programme

• Principles and Priorities

• Project streams



Before the Internet was a thing…



…Now things are the Internet

and Everything happens somewhere



`



Assisted Digital Support

Helping everyone use new digital services



Assisted Digital Support



Digital Transformation Programme

• Programme to deliver Digital Transformation for EA  

• Aligned with EA’s Strategic Plan, Vision, Mission and Values 

• Digital First and People First  

• Service design, not just digitisation! 

• Children and Young People at the centre 



Mainstream Applications:

Transport Assistance Awarded (74,675)

• Translink Passes (46,065)

• EA Buses (20,026)

• Private Operator Buses (4,508)

• Parental Allowances (4,013)

• Other – Strangford Ferry, Rathlin Ferry (63)

Transforming School Transport



• Digitally transform and enhance the 
Application and our Business Process

• reduce/eliminate manual applications 
and input

• speed up responses
• communicate with parents digitally 

How would we achieve this?

Transforming School Transport



• The development of our On-line Application Process for 
Mainstream Applications for all of NI to fully integrate 
with OneLive;

• We met our aim to -
– reduced the need of manual input
– increased the speed of responses
– are communicating with parents digitally

• We have enhanced our Business processes and 
Management Information systems

• We met all deadlines to go live

ALL PARENTS 
EA WIDE 

APPLYING 
ONLINE

ONELIVE

ON-LINE 
APP

Transforming School Transport



How has this improved our Business this year??
• Processing time for Admin User reduced from

• 20-40+ minutes to between 3-10 minutes

Transforming School Transport



Transforming School Transport



Digital Admissions



Current Digital Admissions Process

• Largely unchanged since the introduction of 
admissions legislation in 1997

• A parent/guardian must submit a paper application 
form for admission at each stage of the education 
lifecycle i.e. pre-school, primary and post-primary 
school. 

Sector No of settings
2017/18*

Estimated volume of paper
forms/sheets

Pre-School 721 89,133

Primary 805 72,708

Post Primary
199

276,400

14+ 1,200

Total 1,725 439,441

Estimated volume of paper forms/sheets of documentation associated with the admissions procedures 2018/19



Digital Admissions 

– Challenge is to provide a Modern, Efficient and Easy to Use 
School Admissions Service

– Approximately 75,000 paper based applications are 
considered annually for Admissions. 

– Estimated at 500,000 pieces of paper across EA and 1,500 
schools/play groups 

– Engagement via a series of workshops was held in June for 
pre-school providers and primary schools across Northern 
Ireland.



Apply for School places from January



Schools Portal



Benefits for Parents & Schools 

• 24/7 access to service 
• Meet the expectations of parents regarding use of 

modern technology. Assisted Digital Support (DTS) and 
help with accessibility

• Access available via various channels including devices 
at home (Broadband), Mobile Phones, Schools and 
other locations. 

• Ability for parents to review/amend application until 
closing date 

• A new app to allow parents to check if eligible for 
school transport in advance of making an application 
for a school place 



Benefits for Schools: 

• Provide more timely access to information on applications.
• Speeds up processing of applications 
• Enhances data quality and manipulation of information 
• Retains ability for face to face contact with parents as part 

of the process 
• Improves accessibility to Digital Admissions service 
• Potential to continue to reduce bureaucracy 
• Further opportunities for co-design of the future 

transformation of the admission process
• The service is accessible outside of C2k network 
• Potential for real time/ live admissions information for EA, 

schools and DE. 



Did you know… 

Source DAERA 



SBRI – Immersive Tech




